
           
    

AGENDA FOR REGULAR BOARD MEETING
Tuesday, October 27, 2015 at 10:00 AM

BOARD OF SUPERVISORS HEARING ROOM
1415 MELODY LANE, BUILDING G, BISBEE, AZ 85603

ANY ITEM ON THIS AGENDA IS OPEN FOR DISCUSSION AND POSSIBLE ACTION

PLEDGE OF ALLEGIANCE

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT
THE MEETING

ROLL CALL  
Members of the Cochise County Board of Supervisors will attend either in person or by telephone, video or internet conferencing. 

 Note that some attachments may be updated after the agenda is published. This means that some
presentation materials displayed at the Board meeting may differ slightly from the attached version.

             

PRESENTATION
 

Presentation by Ms. Vada Phelps, Executive Director, Southeastern Arizona Workforce Connection, on
the status of the partnership and highlights on the annual report.
 

CONSENT
 

Board of Supervisors
 

1.   Approve the Minutes of the regular meeting of the Board of Supervisors of October 13, 2015.
 

Finance
 

2.   Approve demands and budget amendments for operating transfers.
 

Workforce Development
 

3.   Approve the appointment of Mr. Mark Gallego to the Local Workforce Investment Board to fill
an unexpired term, effective immediately and through 6/30/2016.

 

4.   Approve Amendment #2 to Title IB Adult, Youth, and Dislocated Worker contract DE14052279

  



4.   Approve Amendment #2 to Title IB Adult, Youth, and Dislocated Worker contract DE14052279
between Cochise County and the Arizona Department of Economic Security for the Workforce
Investment Act (WIA) Service Delivery Area from April 1, 2013 to December 31, 2016.

 

PUBLIC HEARINGS
 

Board of Supervisors
 

5.   Approve a new liquor license application for a series #10 (beer & wine store) liquor license
submitted by Ms. Barbara C. Holmes for Fort Willcox RV Park located at 1765 West Fort
Willcox Loop, Willcox, AZ 85643.

 

6.   Approve a new liquor license application for a series #6 (bar) liquor license submitted by Ms.
Dolores Cortez-Foote for Uptown 3 Theatre located at 4341 S. Hwy 92, Sierra Vista, AZ
85650.

 

7.   Approve a new liquor license application for a series #12 (restaurant) liquor license submitted
by Ms.Renee Lewis for Double R Guest Ranch located at 1092 W. Highland Rd., Pearce, AZ
85625.

 

Community Development
 

8.   Adopt Resolution 15-25 to amend the policy and procedure for the Public / Private Partnership
Program for Cochise County road improvement, as described therein.

 

ACTION
 

Board of Supervisors
 

9.   Approve Amendment A to the Intergovernmental Agreement (IGA) with the City of Sierra Vista
regarding funding of a consultant to promote retention and expansion of missions of the U.S.
Army at Fort Huachuca.

 

10.   Elect _______________________ as Chairman of the Board of Supervisors, effective
November 1, 2015.

 

11.   Elect ______________________ as Vice-Chairman to the Board of Supervisors, effective
November 1, 2015.

 

CALL TO THE PUBLIC
 

This is the time for the public to comment. Members of the Board may not discuss items that are not
specifically identified on the agenda. 
 

REPORT BY JAMES E. VLAHOVICH, COUNTY ADMINISTRATOR -- RECENT AND PENDING
COUNTY MATTERS
 

SUMMARY OF CURRENT EVENTS
 

Report by District 1 Supervisor, Patrick Call

  



 

Report by District 2 Supervisor, Ann English
 

Report by District 3 Supervisor, Richard Searle
 

 
Pursuant to the Americans with Disabilities Act (ADA), Cochise County does not, by reason of a disability, exclude from

participation in or deny benefits or services, programs or activities or discriminate against any qualified person with a disability.
Inquiries regarding compliance with ADA provisions, accessibility or accommodations can be directed to Chris Mullinax,
Safety/Loss Control Analyst at (520) 432-9720, FAX (520) 432-9716, TDD (520) 432-8360, 1415 Melody Lane, Building F,

Bisbee, Arizona 85603. 

 
Cochise County Board of Supervisors

1415 Melody Lane, Building G    Bisbee, Arizona 85603
520-432-9200    520-432-5016 fax    board@cochise.az.gov

 

  



   
    Presentations / Special Events                  

Regular Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 10/27/2015  
Southeastern Arizona Workforce Connection Presentation
Submitted By: Arlethe Rios, Board of Supervisors
Department: Board of Supervisors
Presentation: PowerPoint  
NAME 
of PRESENTER: 

Vada Phelps TITLE 
of PRESENTER: 

Executive Director

ORGANIZATION NAME 
of PRESENTER: 

Southeastern
Arizona
Workforce
Connection

Information
Agenda Item Text:
Presentation by Ms. Vada Phelps, Executive Director, Southeastern Arizona Workforce Connection, on
the status of the partnership and highlights on the annual report.

Background:
Cochise County is a partner in the Southeastern Arizona Workforce Connection and Ms. Phelps would
like to update the Board on the status of current projects, changes in regulations and policies, and
answer any questions the Board may have about the entity's mission.

To BOS Staff: Document Disposition/Follow-Up:
n/a

Attachments
No file(s) attached.



   
    Consent      1.             

Regular Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 10/27/2015  
Minutes

Department: Board of Supervisors
Presentation: No A/V Presentation Recommendation: 
Document Signatures: # of ORIGINALS

Submitted for Signature: 
NAME 
of PRESENTER: 

n/a TITLE 
of PRESENTER: 

n/a

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Approve the Minutes of the regular meeting of the Board of Supervisors of October 13, 2015.

Background:
Minutes 

Department's Next Steps (if approved):
Signed minutes routed for processing and posted on the internet.

Impact of NOT Approving/Alternatives:
n/a

To BOS Staff: Document Disposition/Follow-Up:
Send to the Recorder's Office for microfiche purposes.

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:

Fund Transfers

Attachments
No file(s) attached.



   
    Consent      2.             

Regular Board of Supervisors Meeting Finance             
Meeting Date: 10/27/2015  
Demands

Department: Board of Supervisors
Presentation: No A/V Presentation Recommendation: 
Document Signatures: # of ORIGINALS

Submitted for Signature: 
NAME 
of PRESENTER: 

n/a TITLE 
of PRESENTER: 

n/a

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Approve demands and budget amendments for operating transfers.

Background:
Auditor-General's requirement for Board of Supervisors to approve.

Department's Next Steps (if approved):
Return to Finance after BOS approval.

Impact of NOT Approving/Alternatives:
Board of Supervisors will not be in compliance with State law.

To BOS Staff: Document Disposition/Follow-Up:
Return to Finance after BOS approval.

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:

Fund Transfers

Attachments
No file(s) attached.



   
    Consent      3.             

Regular Board of Supervisors Meeting Workforce Development             
Meeting Date: 10/27/2015  
Appoint Mr. Mark Gallego to the Workforce Investment Board
Submitted By: Barbara Muenchow, Board of Supervisors
Department: Board of Supervisors
Presentation: No A/V Presentation Recommendation: 
Document Signatures: # of ORIGINALS

Submitted for Signature: 
NAME 
of PRESENTER: 

na TITLE 
of PRESENTER: 

na

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Approve the appointment of Mr. Mark Gallego to the Local Workforce Investment Board to fill an unexpired term, effective
immediately and through 6/30/2016.

Background:
Attached is the appointment letter for Mr. Gallego. The Workforce Investment Board appointments are
made by the Board of Supervisors upon recommendation of a 'represented segment' on the WIA Board.
Attached is a list showing each of the WIA Board appointees, with appointment date and date term
expires.

Department's Next Steps (if approved):
If approved, WIA will be notified of the appointments and we will request confirmation of an updated WIA
board appointees list.

Impact of NOT Approving/Alternatives:
Vacancies will continue to exist on the WIA Board with certain segments not being adequately
represented.

To BOS Staff: Document Disposition/Follow-Up:
Once approved send appointment letter to Mr. Mark Gallego, UA Local Union #469, 3109 N. 24th Street,
Phoenix, AZ 85016 with Oath of Office and Open Meeting Law requirements and email a scanned copy
(letter only) to Ana Polakowski, apolakowski@cpic-cas.org

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:

Fund Transfers



Attachments
Appointment Letter
Term List





Southeastern Arizona Workforce Connection                 
Board of Directors - WIB 

2014  
to 

2018 
 

 

Member Name Year Appointed Service Term Term Expiration 

 Four Year Terms 2014 - 2018  
Ron Curtis October 2000 4 Year 6/30/2018 

Peggy Feenan October 2009 4 Year 6/30/2018 

Doris Tolbert August 1999 4 Year 6/30/2018 

Cindy Stratton April 2013 4 Year 6/30/2018 

Dr. James Shockey August 2010 4 Year 6/30/2018 

Emery Silvester May 2006 4 Year 6/30/2018 

Joe Larson October 2014 4 Year 6/30/2018 

Kenneth Cecil August 2010 4 Year 6/30/2018 

Susan Morss August 2014 4 Year 6/30/2018 

Mary Tieman November 2014 4 Year 6/30/2018 

Simone McFarland April 2015 4 Year 6/30/2018 

    

    

    

 Two Year Terms  2014 – 2016   
Jack Bauer August 1999 2 Year 6/30/2016 

Evonne Martin August 2010 2 Year 6/30/2016 

Jason Bowling August 2009 2 Year 6/30/2016 

Kathleen Bullock September 2011 2 Year 6/30/2016 

Gail Emrick August 2013 2 Year 6/30/2016 

Matt Bolinger June 2012  2 Year 6/30/2016 

Ryan Rapier June 2012 2 Year 6/30/2016 

Mike Crockett June 2012 2 Year 6/30/2016 

Amanda Baillie July 2011 2 Year 6/30/2016 

George Self August 2014 2 Year 6/30/2016 

Michael Vetter June 2015 2 Year 6/30/2016 

Tim Taylor July 2015 2 Year 6/30/2016 

Mark Gallego September 2015 2 Year 6/30/2016 

    

    

    

    

    

    

    

    

    

    



Southeastern Arizona Workforce Connection                 
Board of Directors - WIB 

2014  
to 

2018 
 

 

    

    

    

    

    

    

    

    

    

    

    

    

 

 



   
    Consent      4.             

Regular Board of Supervisors Meeting Workforce Development             
Meeting Date: 10/27/2015  
WIB_Amendment #2 to Title IB Adult, Youth, and Dislocated Worker PY14/FY15 contract DE14052279
Submitted By: Barbara Muenchow, Board of Supervisors
Department: Board of Supervisors
Presentation: No A/V Presentation Recommendation: 
Document Signatures: # of ORIGINALS

Submitted for Signature: 
NAME 
of PRESENTER: 

na TITLE 
of PRESENTER: 

na

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Approve Amendment #2 to Title IB Adult, Youth, and Dislocated Worker contract DE14052279 between
Cochise County and the Arizona Department of Economic Security for the Workforce Investment Act
(WIA) Service Delivery Area from April 1, 2013 to December 31, 2016.

Background:
Background: Programs through the Department of Labor contracts and funds come from the DOL to the
State. Cochise County Workforce Development, Inc. (CCWD) works with Adult, Youth, Dislocated
Worker and Rapid Response training programs in Cochise County. CCWD is reimbursed for their
allowable expense through DOL and the State. This Intergovernmental Agreement is for the term of April
1, 2013 to December 31, 2016.

Fiscal Impact/Funding Sources: The contract reimbursement maximum for all services provided during
the term of the contract and/or for the term specified above shall be $2,197,952. Cochise County acts as
a pass through; there is no fiscal impact to Cochise County.

Department's Next Steps (if approved):
Review and sign the four copies of the Intergovernmental Agreement so that once expenses have been
submitted to the State for reimbursement, the State WIA funds (only up to the contract limit) can be wired
to Cochise County and passed to Cochise County Workforce Development Inc. in order to cover
expenses.

Impact of NOT Approving/Alternatives:
Funds would not be available for the program.

To BOS Staff: Document Disposition/Follow-Up:
The documents should be mailed to: Cochise County Workforce Development Inc., 900 Carmelita Drive,
Sierra Vista, AZ 85635, Attn: Michelle Huff.

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:



Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:

Fund Transfers

Attachments
Contract









   
    Public Hearings      5.             

Regular Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 10/27/2015  
New Liquor License Fort Willcox RV Park
Submitted By: Barbara Muenchow, Board of Supervisors
Department: Board of Supervisors
Presentation: No A/V Presentation Recommendation: 
Document Signatures: # of ORIGINALS

Submitted for Signature: 
NAME 
of PRESENTER: 

Arlethe Rios TITLE 
of PRESENTER: 

Clerk of the Board

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Approve a new liquor license application for a series #10 (beer & wine store) liquor license submitted by
Ms. Barbara C. Holmes for Fort Willcox RV Park located at 1765 West Fort Willcox Loop, Willcox, AZ
85643.

Background:
Ms. Barbara C. Holmes has applied for a series #10 (beer & wine store) liquor license for Fort Willcox RV
Park located at 1765 West Fort Willcox Loop, Willcox, AZ 85643. The Sheriff’s Office and the Planning
and Zoning Department have recommended approval of the application. 

The Environmental Health Division said that they have no objections to issuing a liquor license to Ms.
Barbara C. Holmes. The Treasurer's Office noted that all property taxes for the location are current.

Ms. Barbara C. Holmes has paid the $100.00 processing fee. Supporting documentation regarding this
liquor license is attached.

Department's Next Steps (if approved):
Board staff will forward the Board’s decision to the Arizona Department of Liquor License and Control.

Impact of NOT Approving/Alternatives:
A hearing on this application will be scheduled with the State Liquor Board.

To BOS Staff: Document Disposition/Follow-Up:
Send packet to ADLLC and copy of letter w/out attachments to applicant.

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:



1:
Fund Transfers

Attachments
Dept Forms
Application
Posting Placard

































   
    Public Hearings      6.             

Regular Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 10/27/2015  
New Liquor License for Uptown 3 Theatre
Submitted By: Barbara Muenchow, Board of Supervisors
Department: Board of Supervisors
Presentation: No A/V Presentation Recommendation: 
Document Signatures: # of ORIGINALS

Submitted for Signature: 
NAME 
of PRESENTER: 

Arlethe Rios TITLE 
of PRESENTER: 

Clerk of the Board

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Approve a new liquor license application for a series #6 (bar) liquor license submitted by Ms. Dolores
Cortez-Foote for Uptown 3 Theatre located at 4341 S. Hwy 92, Sierra Vista, AZ 85650.

Background:
Ms. Dolores Cortez-Foote has applied for a series #6 (bar) liquor license for Uptown 3 Theatre located at
4341 S. Hwy 92, Sierra Vista, AZ 85650. The Sheriff’s Office and the Planning and Zoning Department
have recommended approval of the application. 

The Environmental Health Division said that they have no objections to issuing a liquor license to Ms.
Dolores Cortez-Foote. The Treasurer's Office noted that all property taxes for the location are current.

Ms. Dolores Cortez-Foote has paid the $100.00 processing fee. Supporting documentation regarding this
liquor license is attached.

Department's Next Steps (if approved):
Board staff will forward the Board’s decision to the Arizona Department of Liquor License and Control.

Impact of NOT Approving/Alternatives:
A hearing on this application will be scheduled with the State Liquor Board.

To BOS Staff: Document Disposition/Follow-Up:
Send packet to ADLLC and copy of letter w/out attachments to applicant.

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:



Fund Transfers

Attachments
Application
Posting Placard
Dept Forms





































   
    Public Hearings      7.             

Regular Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 10/27/2015  
New Liquor License Double R Guest Ranch
Submitted By: Barbara Muenchow, Board of Supervisors
Department: Board of Supervisors
Presentation: No A/V

Presentation
Recommendation: Approve

Document Signatures: BOS
Signature
NOT
Required 

# of ORIGINALS 
Submitted for Signature: 

0

NAME 
of PRESENTER: 

Arlethe Rios TITLE 
of PRESENTER: 

Clerk of the Board

Mandated Function?: Not
Mandated 

Source of Mandate 
or Basis for Support?: 

Docket Number (If applicable): 

Information
Agenda Item Text:
Approve a new liquor license application for a series #12 (restaurant) liquor license submitted by
Ms.Renee Lewis for Double R Guest Ranch located at 1092 W. Highland Rd., Pearce, AZ 85625.

Background:
Ms. Renee Lewis has applied for a series #12 (restaurant) liquor license for Double R Guest Ranch
located at 1092 W. Highland Rd., Pearce, AZ 85625. The Sheriff’s Office has no recommendation. The
Planning and Zoning Department has recommended approval of the application. There have been no
formal protests to this liquor license.

The Environmental Health Division has no concerns with the issuance of the liquor license. The
Treasurer's Office noted that all property taxes for the location are current.

Ms. Lewis has paid the $100.00 processing fee. Supporting documentation regarding this liquor license is
attached.

Department's Next Steps (if approved):
Board staff will forward the Board’s decision to the Arizona Department of Liquor License and Control.

Impact of NOT Approving/Alternatives:
A hearing on this application will be scheduled with the State Liquor Board.

To BOS Staff: Document Disposition/Follow-Up:
Send packet to ADLLC and copy of letter w/out attachments to applicant.

Budget Information
Information about available funds



Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:

Fund Transfers

Attachments
Application
Posting Placard
Dept Forms

































   
    Public Hearings      8.             

Regular Board of Supervisors Meeting Community Development             
Meeting Date: 10/27/2015  
Amend the Policy and Procedure for the Public / Private Partnership Program for Cochise County road improvement.
Submitted By: Terry Couchenour, Community Development
Department: Community Development Division: Highway
Presentation: No A/V Presentation Recommendation: Approve

Document Signatures: BOS Signature Required  # of ORIGINALS 
Submitted for Signature: 

1

NAME 
of PRESENTER: 

Karen C. Riggs TITLE 
of PRESENTER: 

Director

Mandated Function?: Not Mandated  Source of Mandate 
or Basis for Support?: 

N/A

Docket Number (If applicable): 

Information
Agenda Item Text:
Adopt Resolution 15-25 to amend the policy and procedure for the Public / Private Partnership Program for Cochise County road improvement,
as described therein.

Background:
The Public / Private Partnership Program, created in 1994, enables citizens to financially participate to have a road upgraded to a chipseal
surface. The current program applies to maintained and non-maintained roads at different contribution rates. However, due to decreasing
resources the County can no longer sustain this level of public participation. As a result of two work sessions, it was determined to retain a
modified version of the program. An amended PPP Policy and Procedure is enclosed for your review and below is a summary of the revision.
Changes for program sustainability: • Remove non-County maintained roads from the program • Increase Application Fee from $100 to $200 (to
provide Brief Initial Analysis) • Add Board of Supervisor annual review to determine if a proposed PPP project should proceed based on available
resources Other changes: • Define that substantial property owner support is a majority • Add that continued maintenance, after project
completion, is based on available resources • Add 90 day time limit for applicant to respond to Brief Initial Analysis • Add that a project may be
reduced in scope due to exceeding statute monetary limitation • Add that the Applicant may withdraw from the program if (1) a project is
postponed to a subsequent BOS annual review, or (2) a project is reduced in scope due to exceeding statute monetary limitation 

Department's Next Steps (if approved):
Upon recording of the resolution authorizing the program amendment, no further action needed. The department will process PPP requests
pursuant to the amended criteria.

Impact of NOT Approving/Alternatives:
If the amendment is not approved, the program will remain in its current form, unsustainable.

To BOS Staff: Document Disposition/Follow-Up:
Please enter the resolution number on the policy and procedure in two (2) places. Please enter the adoption date on the policy and procedure in
one (1) place. Please record the resolution with the policy and procedure attached as one (1) document. Please return a copy of the recorded
documents to H&F, attn: Rorri Perez.

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available: N/A

Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1: N/A

Fund Transfers
Fiscal Year: N/A

One-time Fixed Costs? ($$$): N/A

Ongoing Costs? ($$$): N/A
County Match Required? ($$$): N/A

A-87 Overhead Amt? (Co. Cost Allocation $$$): N/A
Source of Funding?: N/A

Fiscal Impact & Funding Sources (if known):
N/A, no fiscal impact



Attachments
Staff Memo for PPP Policy Amendment
Proposed Amended PPP Policy
Proposed Amended PPP Flowchart
Resolution to amend the PPP Policy
Public Notice for PPP Policy Amendment
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MEMORANDUM 

 

Date:  October 5, 2015 

To:  Board of Supervisors 

From:  Karen Riggs, P.E., Director 

Subject:  Proposed Amendment to the Public / Private Partnership Program 

 

The Public / Private Partnership Program, created in 1994, enables citizens to financially participate to 
have a road upgraded to a chipseal surface.  The current program applies to maintained and non‐
maintained roads at different contribution rates.  However, due to decreasing resources the County can 
no longer sustain this level of public participation.  As a result of two work sessions, it was determined 
to retain a modified version of the program.  An amended PPP Policy and Procedure is enclosed for your 
review and below is a summary of the revision. 
 
Changes for program sustainability: 

 Remove non‐County maintained roads from the program 

 Increase Application Fee from $100 to $200 (to provide Brief Initial Analysis) 

 Add Board of Supervisor annual review to determine if a proposed PPP project should proceed 
based on available resources 
 

Other changes: 

 Define that substantial property owner support is a majority 

 Add that continued maintenance, after project completion, is based on available resources 

 Add 90 day time limit for applicant to respond to Brief Initial Analysis 

 Add that a project may be reduced in scope due to exceeding statute monetary limitation 

 Add that the Applicant may withdraw from the program if (1)  a project is postponed to a 
subsequent BOS annual review, or (2) a project is reduced in scope due to exceeding statute 
monetary limitation 



POLICY AND PROCEDURE FOR THE PUBLIC/PRIVATE PARTNERSHIP 
PROGRAM FOR COCHISE COUNTY ROAD IMPROVEMENT 

 
Adopted by Resolution 15-__ 
Adoption Date:  
 
 
I. PURPOSE 

To establish criteria and procedures for the improvement of County Maintained roads 
through a partnership of public and private resources, consistent with Arizona Revised 
Statutes §11-251 (4), §28-6701 through 28-6703 and §34-201 (D). 
 
Criteria and procedures were established by the Board of Supervisors per Resolution 94-49, 
and amended by Resolutions 99-88, 03-07, 03-17, 06-48 and 15-__. 
 

II. GENERAL POLICY STATEMENTS 
 
A. Eligibility for Improvement 

1. The entire road project must be a part of the County Maintained Road system. 
 

2. Adequate recorded public right-of-way must exist, or must be provided at no cost 
to the County. 
 

3. There must be demonstrated substantial support by a majority of adjoining 
property owners for the proposed road improvements. 
 

4. Total cost for construction of any single project cannot exceed the current 
monetary limitations noted in A.R.S. §34-201 (D) (project cannot be 
incrementalized over several years). 
 

5. If more than one road is involved they must all connect. 
 

B. County participation in this program shall generally be based on availability of 
resources and then on a “first come-first served” basis.  However, the County may 
advance a project, at its discretion, when the County determines that the project meets 
an exceptional public need, remedies a significant threat to public safety, substantial 
additional private funding is available, or allows other scheduled work to be performed 
more expeditiously or at a savings to the public. 
 
 
 



C. This program is intended to complement, not supplement the County’s plan for road 
improvement projects.  It is anticipated that road improvement funds for roads 
classified as major collectors and minor collectors providing  significant public access, 
will continue to be improved exclusively through the use of public funds.  However, if 
private contributions are available for any such roads, such contributions may allow the 
improvements planned for these roads to be provided on an expedited basis. 
 

D. The program is intended to address existing problems which have arisen in connection 
with developments that were consistent with applicable laws and regulations at the time 
of development.  The program is not intended to relieve present and future developers 
of their current obligations to provide necessary on-site or off-site improvements which 
are associated with the development and required under existing law. 
 

E. All improvements shall be consistent with the applicable County adopted roadway 
standards for that class of road, and with applicable traffic safety and drainage 
requirements. 

 
F. Private participation in this program shall not limit the statutory powers of the elected 

representatives of the public.  If, in the best interest of the public and based on available 
resources, continued County maintenance of a road requires alteration or termination, 
the County shall not be bound to a prior level of maintenance performed on a road as a 
result of this program. 
 

G. These Criteria and Procedures shall be subject to periodic review and may be amended 
as necessary to best serve the public interest. 
 

III. FEES and REQUIRED CONTRIBUTION RATES 
 
A. Application Processing Fee 

 $200.00 

 Non-refundable 

 The Application Processing Fee is applied to staff cost for providing the Brief 
Initial Analysis and estimated cost range for the project 
 

B. Required Contribution Rates 
1. The Applicant shall pay: 

a. The total cost of materials (which may include and is not limited to, oil 
emulsions and rock chips). 
 
 



b. The total costs of all materials and for all of installation work that is not 
performed by County employees, in the event that the applicable construction 
standards require curbs, gutters, asphaltic concrete or other improvements that 
county employees cannot install. 

 
2. The County shall pay: 

a. The total cost of staff labor to complete an Engineering Study and to prepare, 
if necessary, right-of-way conveyance documentation. 

b. 100% of construction labor and equipment costs. 
 

IV. GENERAL PROCEDURE 
 
A. At the time that a request is received, the applicant shall be provided with a copy of the 

Policy & Procedure, together with an application.  Completed application, written 
support of a majority of adjoining property owners, and the Application Processing Fee 
shall be submitted to the Highway & Floodplain division.  
 

B. County staff shall provide the applicant with the Brief Initial Analysis and the applicant 
shall be given 90 days to decide whether to proceed.  The Brief Initial Analysis is not 
an engineering study, but is intended to give the applicant an idea of potential hurdles 
and anticipated range of the cost of the project and the applicant’s share.   
 
Brief Initial Analysis shall include:  

 The functional class of the roadway. 

 Right-of-way status and if additional dedication is anticipated (final width may be 
revised after the Engineering Study is prepared). 

 Potential environmental permits and utility conflicts. 

 Drainage issues. 

 Cost estimate range and estimated applicant’s share. 
 

C. If additional right-of-way dedication is anticipated, the applicant shall be required to 
have all affected property owner(s) sign Intent to Dedicate documentation. 
 

D. Once the applicant has completed any outstanding requirement, County staff shall then 
add the project to a list of proposed Public/Private Partnership (PPP) Projects for annual 
review by the Board of Supervisors.   
 
 
 



E. At the time of the Highway and Floodplain annual budget review, the County Engineer 
shall present the compiled list of proposed PPP Projects and an analysis to the Board. 
 
Proposed project analysis may include as applicable: 

 Cost estimate range for the public’s share. 

 Anticipated ongoing maintenance costs. 

 Public use and existing road condition. 

 Recommended future projects and/or lane miles that may be cancelled and/or 
postponed in order to allocate resources for the proposed PPP project. 

 
The Board may, at its sole discretion, consider other funding options for the proposed 
PPP projects.  The Board shall determine to approve, disapprove or postpone a PPP 
project to the next annual review.  Board determination may be based on availability of 
resources. 
 

F. The County Engineer shall advise the applicant of the decision of the Board.  If the 
project is postponed to the next annual review the applicant shall have the right to 
withdraw from the project. 
 

G. If the project is approved by the Board, County staff shall then prepare and provide the 
applicant with the Engineering Study.  If the applicant is unable to complete the private 
requirements of the Engineering Study within 1 year, the County may withdraw from 
the project or update the Engineering Study based on revised costs.  
 
The Engineering Study shall: 

 Specify the scale and type of improvements based on the functional classification 
and drainage standards noted in the Cochise County Road Design and Construction 
Standards and Specifications for Public Improvement. 

 Contain a total cost estimate and the applicant’s cost share thereof.  The total cost 
estimate shall include all staff, equipment and materials for the project, including 
engineering and overhead and any necessary environmental permits. 

 Specify the right-of-way to be dedicated at no cost to the County.   
 

H. If right-of-way dedication is required, the applicant shall coordinate with County staff 
to prepare Deed(s) of Dedication.  County staff shall survey, if necessary, and prepare 
legal descriptions and dedication forms.  The applicant shall be responsible for 
obtaining property owner signature(s). 
 
 



I. Upon payment of the applicant’s required private contribution and completion of the 
right-of-way requirements, the County Engineer shall initiate any required Board of 
Supervisor proceedings, including a process to establish the roadway as a “County 
Highway” and/or amend the adopted annual work plan, as may be necessary to pursue 
the planned construction.   

 
The funds shall be maintained in a fund line, to be used only for the construction work 
identified in the respective Engineering Study.  The funds shall not be used for any 
other County projects. 
 

J. Unforeseen circumstances may cause the cost of the project to exceed the Engineering 
Study cost estimate. 
 
1. In the event that the project costs exceed monetary limitations noted in A.R.S.  

§34-201 (D), the project may be reduced in scope or terminated.  The applicant 
shall have the right to withdraw from the project and shall have a right to a refund 
of the private contribution, less the value of actual improvements provided as of 
the date of refund demand. 
 

2. In the event that the project costs exceed the Engineering Study estimate by more 
than twenty-five percent (25%), the County Engineer shall require additional funds 
from the applicant to cover applicable costs.  The applicant shall have the right to 
withdraw from the project and shall have a right to a refund of the private 
contribution, less the value of actual improvements provided as of the date of 
refund demand. 

 
K. The County Engineer shall make a reasonable effort to complete the project within 3 

years of the date of payment of the private contribution.  However, in the event that a 
lack of resources or other compelling circumstances, such as the need to obtain a 404 
Permit or other State/Federal permit, will prevent the work from being completed 
within 3 years, the applicant shall be notified.  The applicant shall have the right to 
withdraw from the project and shall have a right to a refund of the private contribution, 
less the value of actual improvements provided as of the date of refund demand. 
 

 



Public/Private Partnership for Cochise County Road Improvement 

NOTES 
 
1. If Board postpones project to next 

annual review, Applicant may  
 terminate project. 
 
2. Amount of private funding defined by  
 Engineering Study. 
 
3. If Applicant is unable to complete 

requirements within 1 year of  
 Engineering Study, County may  
 terminate project OR update  
 Engineering Study based on revised 

costs. 
 

4. If project exceeds Engineering Study 
cost by 25% OR project is not  
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receipt of private funding, Applicant 
may terminate project and request 
refund of private funding minus  
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refund request. 
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RESOLUTION 15-___ 

 

TO AMEND THE POLICY AND PROCEDURE FOR THE 

PUBLIC/PRIVATE PARTNERSHIP PROGRAM FOR COCHISE COUNTY 

ROAD IMPROVEMENT 

 

 

 WHEREAS, the Board of Supervisors is authorized to lay out, maintain, 

control and manage public roads within its jurisdiction pursuant to A.R.S. § 11-251 

(4); and 

 

 WHEREAS, there are roadways used by the public that have primitive 

surfacing or design, these primarily being roads constructed prior to the adoption of 

modern engineering standards or roads constructed prior to development regulations; 

and 

 

 WHEREAS, the County does not have sufficient financial resources to 

improve all roadways used by the public at its present level of funding; and 

 

 WHEREAS, the primary users of certain public roads can and will 

financially contribute to the improvement of roads within their area; and 

 

 WHEREAS, it is in the best interests of the public and general welfare that 

available financial resources be maximized by a public and private sharing of the 

cost of road improvement, resulting in a greater number of roads being improved 

with the limited resources available, and 

 

 WHEREAS, the current Public/Private Partnership Program For Cochise 

County Road Improvement, as designated by Resolution 94-49, amended by 

Resolutions 99-88, 03-07, 03-17 and 06-48, have served well, but additional 

modifications are now appropriate; and 

 

 WHEREAS, pursuant to A.R.S. § 11-251.08 notice of these amendments has 

been properly advertised. 

 



RESOLUTION 15-___ 

Re: To Amend The Policy And Procedure For The Public/Private Partnership 

Program For Cochise County Road Improvement 

P a g e  | 2 

 

 

 NOW THEREFORE, IT IS RESOLVED, that the attached “Policy And 

Procedure For Public/Private Partnership For Cochise County Road Improvement” 

is hereby adopted and the criteria, policy and procedure established by previous 

resolutions are hereby amended in accordance with this resolution. 

 

 IT IS FINALLY RESOLVED that Resolution 06-48 is hereby rescinded. 

 

 PASSED AND ADOPTED by the Board of Supervisors of Cochise County, 

Arizona, this _____ day of _______________, 2015. 

 

 

 

_______________________________ 

Patrick Call, Chairman 

Cochise County Board of Supervisors 

 

 

ATTEST: APPROVED AS TO FORM: 

 

 

 

_______________________________  ______________________________ 

Arlethe Rios, Britt W. Hanson, 

Clerk of the Board Chief Civil Deputy County Attorney 

           Britt Hanson



POLICY AND PROCEDURE FOR THE PUBLIC/PRIVATE PARTNERSHIP 
PROGRAM FOR COCHISE COUNTY ROAD IMPROVEMENT 

 
Adopted by Resolution 15-__ 
Adoption Date:  
 
 
I. PURPOSE 

To establish criteria and procedures for the improvement of County Maintained roads 
through a partnership of public and private resources, consistent with Arizona Revised 
Statutes §11-251 (4), §28-6701 through 28-6703 and §34-201 (D). 
 
Criteria and procedures were established by the Board of Supervisors per Resolution 94-49, 
and amended by Resolutions 99-88, 03-07, 03-17, 06-48 and 15-__. 
 

II. GENERAL POLICY STATEMENTS 
 
A. Eligibility for Improvement 

1. The entire road project must be a part of the County Maintained Road system. 
 

2. Adequate recorded public right-of-way must exist, or must be provided at no cost 
to the County. 
 

3. There must be demonstrated substantial support by a majority of adjoining 
property owners for the proposed road improvements. 
 

4. Total cost for construction of any single project cannot exceed the current 
monetary limitations noted in A.R.S. §34-201 (D) (project cannot be 
incrementalized over several years). 
 

5. If more than one road is involved they must all connect. 
 

B. County participation in this program shall generally be based on availability of 
resources and then on a “first come-first served” basis.  However, the County may 
advance a project, at its discretion, when the County determines that the project meets 
an exceptional public need, remedies a significant threat to public safety, substantial 
additional private funding is available, or allows other scheduled work to be performed 
more expeditiously or at a savings to the public. 
 
 
 



C. This program is intended to complement, not supplement the County’s plan for road 
improvement projects.  It is anticipated that road improvement funds for roads 
classified as major collectors and minor collectors providing  significant public access, 
will continue to be improved exclusively through the use of public funds.  However, if 
private contributions are available for any such roads, such contributions may allow the 
improvements planned for these roads to be provided on an expedited basis. 
 

D. The program is intended to address existing problems which have arisen in connection 
with developments that were consistent with applicable laws and regulations at the time 
of development.  The program is not intended to relieve present and future developers 
of their current obligations to provide necessary on-site or off-site improvements which 
are associated with the development and required under existing law. 
 

E. All improvements shall be consistent with the applicable County adopted roadway 
standards for that class of road, and with applicable traffic safety and drainage 
requirements. 

 
F. Private participation in this program shall not limit the statutory powers of the elected 

representatives of the public.  If, in the best interest of the public and based on available 
resources, continued County maintenance of a road requires alteration or termination, 
the County shall not be bound to a prior level of maintenance performed on a road as a 
result of this program. 
 

G. These Criteria and Procedures shall be subject to periodic review and may be amended 
as necessary to best serve the public interest. 
 

III. FEES and REQUIRED CONTRIBUTION RATES 
 
A. Application Processing Fee 

 $200.00 

 Non-refundable 

 The Application Processing Fee is applied to staff cost for providing the Brief 
Initial Analysis and estimated cost range for the project 
 

B. Required Contribution Rates 
1. The Applicant shall pay: 

a. The total cost of materials (which may include and is not limited to, oil 
emulsions and rock chips). 
 
 



b. The total costs of all materials and for all of installation work that is not 
performed by County employees, in the event that the applicable construction 
standards require curbs, gutters, asphaltic concrete or other improvements that 
county employees cannot install. 

 
2. The County shall pay: 

a. The total cost of staff labor to complete an Engineering Study and to prepare, 
if necessary, right-of-way conveyance documentation. 

b. 100% of construction labor and equipment costs. 
 

IV. GENERAL PROCEDURE 
 
A. At the time that a request is received, the applicant shall be provided with a copy of the 

Policy & Procedure, together with an application.  Completed application, written 
support of a majority of adjoining property owners, and the Application Processing Fee 
shall be submitted to the Highway & Floodplain division.  
 

B. County staff shall provide the applicant with the Brief Initial Analysis and the applicant 
shall be given 90 days to decide whether to proceed.  The Brief Initial Analysis is not 
an engineering study, but is intended to give the applicant an idea of potential hurdles 
and anticipated range of the cost of the project and the applicant’s share.   
 
Brief Initial Analysis shall include:  

 The functional class of the roadway. 

 Right-of-way status and if additional dedication is anticipated (final width may be 
revised after the Engineering Study is prepared). 

 Potential environmental permits and utility conflicts. 

 Drainage issues. 

 Cost estimate range and estimated applicant’s share. 
 

C. If additional right-of-way dedication is anticipated, the applicant shall be required to 
have all affected property owner(s) sign Intent to Dedicate documentation. 
 

D. Once the applicant has completed any outstanding requirement, County staff shall then 
add the project to a list of proposed Public/Private Partnership (PPP) Projects for annual 
review by the Board of Supervisors.   
 
 
 



E. At the time of the Highway and Floodplain annual budget review, the County Engineer 
shall present the compiled list of proposed PPP Projects and an analysis to the Board. 
 
Proposed project analysis may include as applicable: 

 Cost estimate range for the public’s share. 

 Anticipated ongoing maintenance costs. 

 Public use and existing road condition. 

 Recommended future projects and/or lane miles that may be cancelled and/or 
postponed in order to allocate resources for the proposed PPP project. 

 
The Board may, at its sole discretion, consider other funding options for the proposed 
PPP projects.  The Board shall determine to approve, disapprove or postpone a PPP 
project to the next annual review.  Board determination may be based on availability of 
resources. 
 

F. The County Engineer shall advise the applicant of the decision of the Board.  If the 
project is postponed to the next annual review the applicant shall have the right to 
withdraw from the project. 
 

G. If the project is approved by the Board, County staff shall then prepare and provide the 
applicant with the Engineering Study.  If the applicant is unable to complete the private 
requirements of the Engineering Study within 1 year, the County may withdraw from 
the project or update the Engineering Study based on revised costs.  
 
The Engineering Study shall: 

 Specify the scale and type of improvements based on the functional classification 
and drainage standards noted in the Cochise County Road Design and Construction 
Standards and Specifications for Public Improvement. 

 Contain a total cost estimate and the applicant’s cost share thereof.  The total cost 
estimate shall include all staff, equipment and materials for the project, including 
engineering and overhead and any necessary environmental permits. 

 Specify the right-of-way to be dedicated at no cost to the County.   
 

H. If right-of-way dedication is required, the applicant shall coordinate with County staff 
to prepare Deed(s) of Dedication.  County staff shall survey, if necessary, and prepare 
legal descriptions and dedication forms.  The applicant shall be responsible for 
obtaining property owner signature(s). 
 
 



I. Upon payment of the applicant’s required private contribution and completion of the 
right-of-way requirements, the County Engineer shall initiate any required Board of 
Supervisor proceedings, including a process to establish the roadway as a “County 
Highway” and/or amend the adopted annual work plan, as may be necessary to pursue 
the planned construction.   

 
The funds shall be maintained in a fund line, to be used only for the construction work 
identified in the respective Engineering Study.  The funds shall not be used for any 
other County projects. 
 

J. Unforeseen circumstances may cause the cost of the project to exceed the Engineering 
Study cost estimate. 
 
1. In the event that the project costs exceed monetary limitations noted in A.R.S.  

§34-201 (D), the project may be reduced in scope or terminated.  The applicant 
shall have the right to withdraw from the project and shall have a right to a refund 
of the private contribution, less the value of actual improvements provided as of 
the date of refund demand. 
 

2. In the event that the project costs exceed the Engineering Study estimate by more 
than twenty-five percent (25%), the County Engineer shall require additional funds 
from the applicant to cover applicable costs.  The applicant shall have the right to 
withdraw from the project and shall have a right to a refund of the private 
contribution, less the value of actual improvements provided as of the date of 
refund demand. 

 
K. The County Engineer shall make a reasonable effort to complete the project within 3 

years of the date of payment of the private contribution.  However, in the event that a 
lack of resources or other compelling circumstances, such as the need to obtain a 404 
Permit or other State/Federal permit, will prevent the work from being completed 
within 3 years, the applicant shall be notified.  The applicant shall have the right to 
withdraw from the project and shall have a right to a refund of the private contribution, 
less the value of actual improvements provided as of the date of refund demand. 
 

 



NOTICE OF PUBLIC HEARING 

 

REVISING THE COUNTY POLICY AND PROCEDURE FOR PUBLIC/PRIVATE 

PARTNERSHIP FOR COCHISE COUNTY ROAD IMPROVEMENT 

 

The Board of Supervisors of Cochise County, Arizona, is reviewing suggested revisions to the 

Policy and Procedure for Public/Private Partnership for Cochise County Road Improvement.  As 

suggested by the Highway and Floodplain Division, amendments include: 

 

 Remove non-County maintained roads from the program 

 Define that substantial property owner support is a majority 

 Add that continued maintenance, after project completion, is based on available 

resources 

 Increase Application Fee from $100 to $200 (to provide Brief Initial Analysis) 

 Shift cost of drainage structures from the applicant to the County 

 Add 90 day time limit for applicant to respond to Brief Initial Analysis 

 Add Board of Supervisor annual review to determine if a proposed PPP project 

should proceed 

 Add that a project may be reduced in scope due to exceeding statute monetary 

limitation 

 Add that the Applicant may withdraw from the program if (1)  a project is postponed 

to a subsequent BOS annual review, or (2) a project is reduced in scope due to 

exceeding statute monetary limitation 

 

Notice is hereby given that Tuesday, October 27, 2015 at the hour of 10:00 a.m., at the Office of 

the Board of Supervisors in Building G, 1415 W. Melody Lane, Bisbee, Arizona, is hereby set as 

the time and place for Hearing on said amendments, and all persons wishing to object to the 

amendments are directed to file with the Board, a statement in writing setting forth any 

objections, or opposition and to show cause why said amendments should not be granted; and 

 

That notice of said hearing be published in the Arizona Range News at least fifteen (15) days 

prior to the date of said hearing.           



   
    Action      9.             

Regular Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 10/27/2015  
Amendment to IGA with Sierra Vista Regarding Funding of a Consultant to Promote Retention and Expansion of Missions of the U.S. Army at Fort
Huachuc
Submitted By: Britt Hanson, County Attorney
Department: County Attorney
Presentation: No A/V Presentation Recommendation: Approve

Document Signatures: BOS Signature Required  # of ORIGINALS 
Submitted for Signature: 

2

NAME 
of PRESENTER: 

Jim Vlahovic TITLE 
of PRESENTER: 

County Administrator

Mandated Function?: Not Mandated  Source of Mandate 
or Basis for Support?: 

Docket Number (If applicable): 

Information
Agenda Item Text:
Approve Amendment A to the Intergovernmental Agreement (IGA) with the City of Sierra Vista regarding funding of a consultant to promote retention and expansion
of missions of the U.S. Army at Fort Huachuca.

Background:
In January, 2014, the County entered into an IGA with the City of Sierra Vista to contribute one-third of the funding to retain a consultant to promote the
retention and expansion of the missions of the U.S. Army at Ft. Huachuca. The IGA called for the County to contribute $2,778/month, for an annual
contribution of $33,336, with the City and the Huachuca 50 as the other two contributors. Over time, the cost of retaining a consultant changed, due in part to
lack of a consultant from time to time, and in part due to lower costs. In recent discussions with the City, the annual cost of the County’s one-third contribution
has been estimated at $35,000 per year. Accordingly, the parties have drafted Amendment A to the IGA to reflect that change. In addition, the Amendment
contains flexible language capping the County’s contribution at $35,000, so that if the annual expenditure is actually less, there will be no need for the parties
to bring an additional amendment to the Board and Council for approval. Amendment A is attached to this agenda item.

Department's Next Steps (if approved):
Pay invoices received from the City of Sierra Vista

Impact of NOT Approving/Alternatives:
The ability to retain a consultant to help with retention and expansion of the Fort Huachuca mission would be diminished

To BOS Staff: Document Disposition/Follow-Up:
Have the Chair sign two copies of the IGA. Send them to Mary Jacobs at the City to obtain the Council's approval and the signature of the Mayor,
with one final original back to the Board.

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available: $35,000

Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1: 100-1400-421.850
2: N/A
3: N/A
4: N/A

Fund Transfers
Fiscal Year: 2015-16

One-time Fixed Costs? ($$$): N/A

Ongoing Costs? ($$$): $35,000/year
County Match Required? ($$$): N/A

A-87 Overhead Amt? (Co. Cost Allocation $$$): N/A
Source of Funding?: 100-1400-421.850

Fiscal Impact & Funding Sources (if known):
$35,000 from 100-1400-421.850



Attachments
Amendment to IGA



Amendment A to the Intergovernmental Agreement between the
City of Sierra Vista and Cochise County Regarding Funding of a Consultant to 

Promote Retention and Expansion of Missions of the U.S. Army at Fort Huachuca

Replace Section II, Respective Responsibilities of the Parties, in its entirety and replace 
with the following:

A.  The City shall make such arrangements as it deems necessary, which may 
include contractural arrangements with private parties, and shall make appropriate 
contributions of public funds to facilitate the hiring and funding of a consultant to promote 
retention and expansion of missions of the U.S. Army at Fort Huachuca.

B.  The County agrees to provide up to $35,000 annually, for the life of this 
agreement, toward the cost of the professional services of a consultant as described in 
Subparagraph II.A above under payment terms agreed upon by the County 
Administrator and City Manager, provided such contribution is no more than one-third of 
the total cost of said services.

Amend Section III, Duration, as follows:

This Agreement shall take effect on the date it is entered into below.  It shall remain in 
effect, unless terminated by the parties pursuant to Paragraph VI. This Agreement is 
subject to automatic renewal for successive six-month periods thereafter for a total 
period of up to five years, unless terminated by either party on thirty (30) days' written 
notice. Amendment A to the agreement shall be effective retroactive to December 1, 
2014.

APPROVED:

COUNTY OF COCHISE CITY OF SIERRA VISTA

________________________________ _____________________________
Pat Call Frederick W. Mueller
Chair, Board of Supervisors Mayor

ATTEST:

By: _____________________________ By: __________________________
Arlethe Rios Jill Adams
Clerk of the Board City Clerk

APPROVED AS TO FORM AND WITHIN THE POWER AND AUTHORITY GRANTED 
BY THE LAWS OF THE STATE OF ARIZONA TO THE CONTRACTING AGENCIES:

APPROVED:  APPROVED:
COUNTY OF COCHISE CITY OF SIERRA VISTA



By: _______________________________ By: __________________________
Britt Hanson, Chief Civil Deputy Nathan Williams, City Attorney
Cochise County Attorney



   
    Action      10.             

Regular Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 10/27/2015  
Elect Chairman of the Board of Supervisors
Submitted By: Arlethe Rios, Board of Supervisors
Department: Board of Supervisors
Presentation: No A/V Presentation Recommendation: 
Document Signatures: # of ORIGINALS

Submitted for Signature: 
NAME 
of PRESENTER: 

n/a TITLE 
of PRESENTER: 

n/a

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Elect _______________________ as Chairman of the Board of Supervisors, effective November 1, 2015.

Background:
The current Chairman was elected by the Board to serve as Chairman, effective 6/24/14. The Board
wishes to share the responsibility for Chairmanship and therefore rotates assignment to that seat
periodically.

Department's Next Steps (if approved):
Notify Finance for new signature plate on County warrants; notify departments, other counties, CSA,
AACO and NACo of change in Chairmanship.

Impact of NOT Approving/Alternatives:
Current Chairman will remain in place until another is elected.

To BOS Staff: Document Disposition/Follow-Up:
See Dept's next steps, above.

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:

Fund Transfers

Attachments
No file(s) attached.



   
    Action      11.             

Regular Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 10/27/2015  
Elect Vice-Chairman of the Board of Supervisors
Submitted By: Arlethe Rios, Board of Supervisors
Department: Board of Supervisors
Presentation: No A/V Presentation Recommendation: 
Document Signatures: # of ORIGINALS

Submitted for Signature: 
NAME 
of PRESENTER: 

n/a TITLE 
of PRESENTER: 

n/a

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Elect ______________________ as Vice-Chairman to the Board of Supervisors, effective November 1,
2015.

Background:
The current Vice-Chairman was elected by the Board to serve as Vice-Chair, effective 6/24/14. The
Board wishes to share the responsibility for Vice-Chairmanship and therefore rotates assignment to that
seat periodically.

Department's Next Steps (if approved):
Notify departments, other counties, CSA, AACO and NACo of change in Vice-Chairmanship.

Impact of NOT Approving/Alternatives:
Current Vice-Chair will remain until another is elected.

To BOS Staff: Document Disposition/Follow-Up:
See Dept's next steps, above.

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:

Fund Transfers

Attachments
No file(s) attached.
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